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Social connection is a human 
need





Corruption is anti-social 
behaviour



So, then how has 
corruption flourished?



Lurking in the shadows

It is difficult for the community to 
confront what people cannot really ‘see’



Lit-up by the mainstream 
media



Publicity is the 
very soul of 
justice. It is the 
keenest spur to 
exertion, and the 
surest of all 
guards against 
improbity.

- Jeremy 
Bentham 





“We investigate how digital media that provides 
for the possibility of two-way communication 
impacts corruption using data for over 150 
countries. 

We find that the internet penetration has a 
significant and negative impact on corruption 
which is consistent with the findings of the 
previous studies (Andersen et al., 2011). 

We also find a sizable and statistically significant 
impact of social media (proxied by Facebook 
penetration) on corruption.”



Flourishing in media ‘blind 
spots’

 Corruption has always been exposed by 
publicity in the past, but the illumination has 
been limited by the finite reach of the 
mainstream media

 There are only so many cameras and 
microphones, and only so many reporters 
with eyes and ears

 That is now changing fast driven by social 
technology 

 We are transitioning away from an old era of 
dry text and recorded visuals 
published/broadcast from a small number of 
channels at fixed intervals…







Now we’re looking at real-
time content shared between 
hundreds of millions of 
people – across media 
platforms – peer-to-peer











Now we can really ‘see’ 
corruption as never before





People are wired to think 
visually



Social media is visual media

Source: Citrix, 2014



Making media capture 
ubiquitous

 Social media is like a new ‘social operating 
system’ – the nervous system of the whole 
community

 Social allows us to see and to experience 
corruption in a way that’s never before 
been possible

 Across geography, indoors and outdoors, 
audio, video, instant messaging, etc.

 Social media can be summoned to record 
millions of ‘micro-moments’ of 
corruption



Time is spent in ‘micro-
moments’

Source: Google, 2015



How does that manifest itself?

 Through the video of the guy accepting the 
payoff

 The photo of the car or house the public 
official cannot possibly afford

 The texted testimony of thousands 
who have heard about wrongdoing with 
their own ears or seen it with their own eyes





‘Whistleblowers’ more 
powerful

 The media no 
longer has the 
capability to be 
sole watchdog 
and 
whistleblower, 
so now the 
people are 
basically doing 
that 
themselves…





 Now the ‘line-of-sight’ on the sordid 
frontiers of corruption is incredible

 People aren’t just hoping for more 
transparency –and they aren’t just 
demanding it 

 Now they also have mobile devices to 
ensure it

So what?





“A small mobile phone can help solve 
a big problem.

Every mobile phone is a tool for 
inquiry and…

…everyone is a supervisor” 





The thing is…

 The media has always been feared by those 
engaging in corrupt practices — so such 
people sometimes actually try to control 
the media

 Indeed, in many places, the media itself is 
suspected of being corrupt!

 Yet, ironically, people are arguably controlling 
the media as much as they are being controlled 
by it

 Even with controls and firewalls, it is the mass 
public who now decide which stories are 
trending and who is going to be a star — not 
just some producer or censor



Riepl’s Law



Cross-pollination

 Traditional media business is declining, but 
social media feeds mainstream media 
coverage with story fodder and public 
barometer information

 As a direct result, reporters have never had 
more stuff inside their ‘bag of tricks’ 

 The traditional mainstream media reports 
citizen media angles and amplifies the 
story-sharing online







Good things social media can 
do

 crowd-source ideas

 tip-off the authorities

 share experiences

 sign-up volunteers

 channel opinion

 motivate activists 

 induce direct action

Educate the people and inspire positive change!



Bad things social media can do

 deny the honest truth

 spread rumours

 traffic vicious gossip

 deflect attention 

 smear opponents 

 ‘rabble rouse’

Play to the gallery and whip up an angry mob!



The seven deadly social media 
sins

1. Lust ‘I want this’

2. Greed ‘I need this’

3. Gluttony ‘I must have more’ 

4. Sloth ‘I haven’t thought about 
it’

5. Wrath ‘I am angry about this’

6. Envy ‘I want what s/he’s got; 
I’m worth it’

7. Pride ‘I am better; I deserve this’



Communication caters to egos

“You are important to us”

“We need your opinions to help inform our 
actions”

 there are many emotions in play which we 
have to deal with today as never before

 clicking ‘like’ generates ‘likes’

 know-it-all-ism online; the RT = true 
expertise?

 ‘sharing’ can be selfish (‘what makes you 
look good’)



‘Listening’ can be sincere or 
artifice

“Talk to someone about 
themselves and they’ll listen 
for hours”
 keep in mind that ‘listen’ and 

‘silent’ are made from the 
same letters

 start with talking, and you tune 
people out and often annoy 
them

 social media creates new 
mechanisms for listening and 
also the greater insistence upon 
being heard

“Make the other person feel 
important and do it 
sincerely”

Written in 
1936



Listening must be sincere…



Or else..!



Psychology 

is critically important





Key questions for decision-
makers

 How to harvest and channel social media 
engagement on corruption into tangible 
outcomes?

 How to connect social inputs with systemic 
actions?

 What to make visible online and private 
offline?

 Resourcing and reporting responsibility

 Evidencing the progress being made…

Burden of proof rather than sensation of 



Transparency isn’t optional; it’s 
becoming mandatory whether or not we 
want it to be



Social leadership 
communication

 Chiefs need to be savvy about social and show the 
way, managing emotions & sharing information in a 
resonant way 

 Their ignorance needs to be addressed so they can 
make wise decisions about how to use social media 
for communication – not just marketing to sell 
things

 Leaders decide who is in charge and how much 
money will be invested in social, so they need to be 
much more savvy 

There are many social media communication concepts 
for senior organizations’ leaders to grasp…



Chaos

Complexity

Visualization

Data

Hyperconnectivity

Listening

Co-creation

Storytelling

Content 

Design

Speed

Apology

Psychology

Asymmetry 

Meaning

Transparency



Speed!



Staying on top of things

 early tech adoption

 early warning 
systems

 issues interception

 rapid response 
regime

 real-time progress 
reporting 

 integration with 
public relations

 executive training & 
situation simulation



Meaning



Communicate ‘the golden 
circle’







“...while social media is helpful, it is should be 
viewed as just one ingredient in an anti-corruption 
effort. Communication via social media is 
most effective when it is integrated within a 
broader strategy of reporting and reform. 
This requires coalition building and wider support 
from those in government and the private sector. 
Social media can support how these actors 
coalesce around an issue but cannot single-
handedly champion anti-corruption legislation or 
compliance procedures.”

— Roxanne Bauer, World Bank consultant
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